












Station Maintenance

Tree Trimming
People Spotlight

With nine Municipal Substations located across our service 
territory, our team of substation electricians is responsible for 
performing proactive maintenance at three locations per year. 
This rotating schedule of planned maintenance ensures that 
stations are kept safe and in prime condition, benefiting both 
system reliability and extending the service lifetime of key station 
components.

Our Vegetation Management Program exemplifies our proactive 
approach to reliability. By segmenting our service territory into 
three regions and systematically patrolling primary lines to identify 
and trim areas where local vegetation poses potential risks, we 
can mitigate the risk of tree contact outages. In collaboration 
with utility arborists, we prioritize one region each year, ensuring 
comprehensive vegetation management across a three-year 
cycle. Additional spot trimming occurs year-round when issues 
are reported or uncovered by our team. Active management of 
the natural environment surrounding our infrastructure results in 
fewer outages for our customers.

Rehan serves as the liaison between our control room, 
stations team, and engineering, ensuring the people 
responsible for keeping Oshawa's grid running are 
always aligned. His expertise in power system analysis, 
protection and control, and distribution automation 
keeps our most critical systems performing reliably. 
Despite the depth of experience he brings, Rehan 
remains as curious and committed to learning as ever.

In March, parts of the province experienced a significant ice storm. While 
Oshawa’s geography helped shelter our grid from the worst of the storm, our 
team was ready. Crews restored power quickly across affected areas before 
heading to neighbouring utilities to assist with far more extensive damage, a 
response made possible by years of investment in training, grid automation, and 
mutual aid relationships.

Rehan Ansari

Grid Hardening in a Changing Climate
Extreme weather is becoming more frequent and more intense across Ontario. Ice storms, high winds, lightning, and heavy rains that 
were once rare must now be factored into our system planning. For a local distributor, this means investing in both technologies and 
infrastructure that improve grid resiliency and help shelter our grid from the storm.

Building a Resilient Local Grid

Adapting Oshawa’s electrical grid to an ever-changing climate is 
not a simple or inexpensive endeavor, but remains a necessary 
part of creating a local system that is ready for the future. Our 
approach to grid resiliency relies on finding the right balance of 
investment into physical assets and automation software that can 
minimize the impact of extreme weather on customers across 
Oshawa.

Initiatives like our Infrared Scanning and Porcelain Replacement 
programs alongside ongoing capital investments in modern 
infrastructure, prepare our grid to handle the physical impact of 
extreme weather while also readying our system for expanded 
integration with our Fault Location, Isolation, and Service 

Restoration (FLISR) automation system.
This system, designed with our changing climate in mind, allows 
our grid to minimize the impact of outages and improve the 
efficiency of our outage response efforts. With FLISR integration, 
40% of our grid is capable of automatic fault detection and 
isolation, minimizing the impact of outages by automatically 
rerouting power to all but the most directly affected area. In 
combination with our grid automation, in 2025 we completed 
installing SCADA capabilities across our entire 44kV network. This 
upgrade gives our Control Room the ability to remotely transfer 
load around the 44kV network, providing valuable redundancy in 
the event that a supply source is impacted by extreme weather or 
other disruptions.

Grid hardening is the process of strengthening grid infrastructure to 
improve resilience, reliability, and recovery from extreme weather events 

and other potential disruptions.

Responding to extreme 
weather events.

Preparing for a Prosperous Future
In addition to grid modernization and maintenance efforts, 2025 
saw the completion of many major capital projects that will help 
enable population and economic growth across our city. From 
new customer connections to relocations for major regional 
infrastructure projects, our capital works play an integral role in 
growth and prosperity across the community we serve.

Updating Our Infrastructure

At Municipal Substation (MS) #7, our team completed the 
replacement of an aging switchgear with a new, modern eHouse 
solution. As one of the station’s most critical assets, the new 
eHouse will maintain system redundancy, strengthen public and 
worker safety, and equip MS #7 to continue serving parts of North 
Oshawa for decades to come.
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Connecting New Customers

Facilitating the Energy Transition

Enabling Growth and Development

We facilitated 1,050 new 
and upgraded customer 
connections across our 
13.8kV and 44kV distribution 
systems in 2025. These 
connections supported our  
residential, commercial, and 

industrial customers, including 
coordination of design 
reviews, system protection 
and metering requirements, 
and the coordination of 
construction.

With the rapid advancement 
of the energy transition, 
Oshawa Power is proud to 
be taking action to enable 
the increased integration of 
Distributed Energy Resources 
(DERs), including solar 
generation, battery storage, 
and small wind turbines, into 
our local grid. In 2025, Oshawa 
Power's local electricity grid  
accommodated 11.8MW of 
distributed energy resources 
across our service territory. 

Under direction from the 
Ontario Energy Board (OEB), 
we also developed and 

published our Distribution 
Capacity Map in March. 
We also began contributing 
detailed capacity data to the 
OEB's Centralized Capacity 
Information Map. Detailed 
capacity information will help 
streamline future DER and 
EV infrastructure projects 
and increase the speed of 
electrification across our local 
service area and the rest of 
Ontario.

As Oshawa continues to grow, 
access to our distribution 
system is a foundational part 
of new development. In 2025, 
we designed and energized 
the primary distribution 
assets for multiple new 
subdivision developments. 
This included building out the 
backbone 13.8kV distribution 
assets required for subdivision 
servicing. This work supports 
Oshawa’s residential growth 
and aligns with provincial and 
regional housing acceleration 
targets.
 

Additionally, timely relocation 
work is important to the 
expansion and development 
of key regional infrastructure 
projects that will benefit 
local residents and our 
region’s economic future. 
Over the past year, our team 
completed relocations and 
upgrades related to the 
Metrolinx extension, Ministry 
of Transportation work at 
Wilson Rd. and 401, and Phase 
1 of the City of Oshawa’s 
Conlin Rd. Reconstruction & 
Widening. 

Increasing DER adoption 
is straining grids across 
Ontario. Thanks to years 
of proactive investment 
in our local grid, Oshawa 
Power has the capacity 
to welcome this growth, 
turning a province-wide 
challenge into a local 
opportunity to lead the 
energy transition.
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1,050
 New & Upgraded Customer Connections

23
New Subdivisions Under Planning

11.8MW
Grid Connected DER Capacity

Planning for 
What's Ahead.
Good stewardship looks forward.

Our next five years.
With 2025 marking the final year of our existing Cost of Service (COS) and Distribution System Plan (DSP), our organization 
has been hard at work, collaborating across departments for the past two years, to plan, finalize, and file our next COS 
and supporting evidence for the 2026 through 2030 period. 

Every five years, Ontario LDCs may file a detailed COS application with the Ontario Energy Board (OEB) to outline the 
recovery of operational, capital, and grid investment costs through customer rates. This document acts as a foundational 
guide for our organization, outlining our commitment to maintaining reliability while investing in grid modernization that 
will power growth and electrification across our city for years to come.

During the filing period, the Oshawa Power team met OEB deadlines and completed a three-day hearing illustrating the 
critical nature of planned investments. The OEB is expected to issue its decision, setting new rates  in July 2026.

Distribution System Plan (DSP) for 2026 to 2030, outlining the investments and capital work necessary to 
maintain and improve reliability, meet increasing demand caused by residential and economic growth across 
Oshawa, and prepare our grid for a rapidly advancing energy transition.

Full results of our Customer Engagement Surveys, conducted to understand what matters most to our 
customers and help shape our investment priorities.

Detailed evidence of our consistent cost and workforce effectiveness in comparison with similar cohort 
Ontario electric utilities.

Four Non-Wires Solutions (NWS) projects that act as alternatives to traditional infrastructure investments 
utilizing emerging technologies, demand management, or local energy assets to offset or minimize costs.



Balancing Affordability

Each five year COS filing comes 
with the challenge of balancing 
necessary grid infrastructure 
and modernization investments 
with affordable rates for both 
residential and commercial 
customers across Oshawa. 

To ensure we maintain 
affordability, Oshawa Power 
places a diligent focus on 
maintaining industry-leading 
efficiency. This focus allows 
us to maximize the value 
of all investments made 
in our local electricity grid. 
Projects are meticulously 
planned and coordinated to 
ensure completion on time 

and under budget, with the 
greatest improvement in the 
reliability of our grid.

In 2025, these efforts led to a 
Capital Efficiency Ratio of 1.29, 
meaning that for each dollar 
invested into our grid over the 
past year, $1.29 of in-service 
assets are connected to the grid. 
Additionally, Oshawa Power’s 
5-Year Average Cost Per km 
of Line and Cost per Customer 
register 4.4% and 14.8% lower 
than the Ontario average, further 
showcasing how our philosophy 
of investment efficiency benefits 
both the strength of our grid and 
the affordability of our service.

1.29
Capital Efficiency Ratio*

$1.00
Invested

$1.29
In-Service

Cost per km of Line*

Cost per Customer*

4.4%

14.8%

Below Ontario Avg.

Below Ontario Avg.

Oshawa Power

Oshawa Power

$24,999

$660

$26,132

$766

Ontario Avg.

Ontario Avg.

The Changing Energy LandscapeCost of Service
Timeline.

A Future-Focused LDC

Operating in a rapidly evolving energy landscape comes with unique challenges and exciting opportunities to pursue advanced solutions. 
With affordability top of mind for customers across Oshawa, our team took meaningful action in 2025 to pursue funding opportunities 
that will help keep rates reasonable while preparing our grid for the acceleration of the energy transition.

With new provincial policies enabling customers to connect customer-owned generation assets, store energy, adopt electrified 
transportation, and participate more actively in the grid, new demand is increasing rapidly.

At Oshawa Power, we are not waiting to see what the future brings. Our team remains actively involved in shaping how new policies 
work in practice, and is making the investments today that will prepare us for the future of Ontario’s energy landscape. Pursuing grid 
modernization projects and external funding sources will allow us to lead the way in the electrification of our community.

Distribution System Operator (DSO) Program

Non-Wires Solutions (NWS)

With $400,000 in funding from Natural Resources Canada, 
Oshawa Power is participating in a pilot program exploring a 
local DSO model. While the IESO acts as the provincial system 
operator, this program allows our team to optimize grid resources 
at a local level including the coordination of distributed energy 
resources such as rooftop solar, battery storage, and electric 

vehicle charging to reduce strain on the broader grid and keep 
energy costs down for our customers.

This grant will help build the internal capacity necessary to operate 
as a local DSO in the years ahead, keeping the investment and 
expertise in Oshawa.

In 2025, Oshawa Power submitted four proposals for
Non-Wires Solutions to help meet growing electricity demand 
utilizing alternative approaches to avoid unnecessary capital 
investments in traditional grid infrastructure.

These solutions include emerging technologies and strategies 
including demand response, energy storage, and local generation. 
These proposals demonstrate our team’s commitment to finding 
the most cost-effective solutions for Oshawa’s local grid.
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Enabling EV Adoption

Since 2022, Oshawa has witnessed a sharp increase in 
electric vehicles (EVs) on the city's roadways. Through capacity 
planning, securing grant funding, and pursuing  innovative 
Non-Wires Solutions, Oshawa Power is taking proactive steps 
to ensure the local grid provides no barriers for customers 
pursuing EV Adoption.

In 2025, Oshawa Power secured a $100,000 grant from Natural 
Resources Canada to install 20 new EV chargers in 2026.

EV Registrations - Oshawa

168%
Increase in adoption since 2022 2022
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Serving 
Our City.
In good hands, help is always close.

A better customer 
experience.
In 2025, we made significant changes to how customers interact 
with Oshawa Power. Some of these changes, our customers will 
see. Others, including system upgrades and process improvements, 
happened behind the scenes and will improve the accuracy and 
efficiency of the assistance provided by our Customer Service 
team.

When a customer needs to reach us for information or issue 
resolution, the experience will be based on their needs and allow 
them to access support when and where they need it. Whether 
online, over the phone, or in-person, we strive to make account 
management simple and efficient.

84.5%
CSAT Score

19

We launched a new Customer Information System (CIS) in 2025, 
the core platform our Customer Service team uses to manage 
accounts, process payments, track billing, and handle service 
requests from our customers. The new system is designed with 
automation and efficiency in mind, reducing the number of 
manual steps our team has to take for routine transactions. This 
means our team can spend more of their valuable time assisting 
customers with more complex issues.

The transition to a new CIS also involved a change to account 
numbers for all customers. We worked hard to communicate this 
change clearly and build a lookup tool for existing customers to 
avoid any customer-facing issues caused by the transition.

Over the past year, we updated our phone service to make account 
management easier. Through our Interactive Voice Response (IVR) 
system, we have made changes to ensure customers can receive 
their account information - including account balance, last bill 
amount, and current due date - anytime, without the need to wait 
for an agent.

Additionally, SMS account notices were added in 2025. Customers 
who opt into this service will receive text messages regarding 
their account. Customers can select the notifications they 
receive, including billing reminders, important account updates, 
and outage information. This feature helps keep our customers 
informed about the status of their account and service without 
needing to contact our Customer Service team.

In September 2025, postal delivery across Canada was once 
again impacted by an ongoing labour dispute. With nearly 50% 
of customers still relying on the delivery of paper bills, this created 
a real challenge. Many customers were not receiving bills and did 
not know when or how much to pay for their electrical service.

Leveraging learnings from the 2024 postal strike, our team 
responded quickly with actions designed to keep customer 
accounts current and avoid late payment fees. We handled a 
rapid increase in call volume, kept wait times manageable, and 
made sure customers received the information necessary to stay 
on top of their bills.

The systems and habits developed during the postal strike, 
including clearer digital communications, better self-service 
options, more responsive phone support, and increased online 
billing enrollment will continue to lead to improvements for our 
customers in the years to come while leaving us better prepared 
to manage future disruptions to paper billing.

Customer Information System Upgrade

Improved Phone Service

Managing the Postal Strike

People Spotlight

When Oshawa Power launched its new Customer 
Information System in 2025, customers noticed the 
improvements. Working behind the scenes, Steven 
was instrumental in mapping and testing the systems 
that made the transition seamless, ensuring thousands 
of customer accounts moved to the new platform 
without disruption. His work laid the groundwork for the 
automation capabilities that will continue to improve the 
customer experience for years to come.

Steven Murray

eBilling Enrollment
57%

5%
2025 Increase

34%
Increase in call volume during

2025 postal strike



Part of a Healthy Community
At Oshawa Power, we believe we have a role to play beyond providing the services our customers expect. We are part of this city. We 
live here, shop here, and raise families here. This connection shapes the role we play in helping Oshawa build a stronger, more connected 
community.

Supporting Difference Makers

Building a Safer Community

Recognizing Local Heroes

Inspiring the Next Generation 

In June 2025, we hosted our first Oshawa Power Charity Classic 
golf tournament in support of the Hearth Place Cancer Support 
Centre. Through sponsorship support from industry partners and 
generous donations from our staff, we were able to raise $20,000 
to support this important community organization providing 

support to individuals and their families navigating cancer 
diagnoses. As part of our charitable giving strategy, we remain 
focused on supporting organizations that are making a positive 
difference in our local community.

As title sponsors of this year’s Touch-a-Truck and Public Works 
at Work events, our team interacted with thousands of youth 
and their families from Oshawa and across the Durham Region. 
Accompanied by our Hazard Hamlet safety diorama, these events 
allow us to teach valuable lessons about electrical safety in our 
community and encourage conversations about electrical safety 
among Oshawa's youth.

Additionally, we took our Hazard Hamlet on the road to visit local 
classrooms. Teaching electrical safety lessons in a classroom 
setting allowed for meaningful two-way conversation surrounding 
community safety. Presenting to more than 100 children across 
multiple classroom visits, we were able to raise awareness of 
potential hazards and inspire local students to act as safety 
champions.

For the ninth consecutive Remembrance Day, our organization 
partnered with the Royal Canadian Legion Branch 43 to recognize 
the service of local heroes. In 2025, our crews erected more than 
115 banners across Oshawa’s downtown core honouring service 
members and their sacrifice for our country. This program brings 
visibility to the members of our community who have served our 
country and ensures their contributions are never forgotten.

In 2025, Lee Bayley and Payal Desai, members of our Engineering 
team, took part in Girls in STEM Day at Durham College's Whitby 
Campus. Speaking to local students about their roles and 
career journeys, they offered an honest look at what a career 
in engineering looks like and what is possible for young women 
who pursue it. Events like this matter. Representation shapes 
what people believe is achievable, and we are proud to have team 
members willing to share their stories in service of a more inclusive 
future for STEM.

Oshawa Power's Director of Regulatory & Commercial Affairs, 
Valerie Bennett, also took part in the Breaking Barriers STEM 
lunch at Parkwood, celebrating female 11th and 12th grade 
students excelling in STEM education. Valerie also joined Ontario 
Tech University 's Industrial Advisory Committee for their Energy 
Engineering Program to help highlight and develop potential 
career pathways for current and graduating engineering students 
in our local community.

Oshawa Power President & CEO, Daniel Arbour, and Director of People & Culture, Renee McFarland, present a cheque in the 
amount of $20,000 to Hearth Place Cancer Centre at the Oshawa Power Charity Classic Golf Tournament.
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Oshawa Power is proud to take part in, and contribute to the 
community that we've called home since 1887.

Oshawa Power Powerline Technician, Cody Petrie, erects a 
banner in Downtown Oshawa recognizing honoured local 
veteran Roy Foster.



Inside Our
Organization.
The hands behind the work.

1.5 Million Reasons
to be Proud.
The safety of our staff and community are, and will always remain, 
our number one priority. We are proud of our organizational 
culture that embraces safety and focuses on the health and 
wellness of our team. In 2025, the value of this cultural philosophy 
became clear when we officially reached 1.5 million work hours 
without a Lost-Time Injury (LTI). For an organization of our size, 
this means it has been over nine years since our last LTI instance.

Working on an electricity distribution system is inherently dangerous. Our team works with high-voltage powerlines 
and heavy machinery, on major roadways, and in all weather conditions. Rigorous safety training and policy and 
procedure development are key to keeping our team informed and equipped to make decisions under pressure that 
keep everyone safe. Our safety record is not an accident; it is a testament to the dedication, discipline, culture, and 
genuine care for people within Oshawa Power.

9+ Years
Without an LTI

Full Time Employees
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Training and Certification
Our team completed 1,116 hours of training in 2025. This included first aid recertifications, forklift training, and ongoing technical skill 
development programs for our field and operational staff. Continuous training is how we continue investing in our workforce and further 
develop as a learning organization.

Our Future Workforce

Safety Compliance

This year, one of our apprentices completed their training and 
joined our team as a fully qualified journeyperson while earning 
their Red Seal endorsement. We are proud of their achievement 
and look forward to seeing them grow in their career here at 
Oshawa Power.

Additionally, our team welcomed one new apprentice lineworker 
from Conestoga College and four co-op students from Ontario 
Tech University. We are proud to offer career pathways to the next 
generation of electricity distribution professionals. This investment 
in new talent strengthens our team and brings fresh thinking into 
our work.

We successfully completed an internal audit of our Occupational 
Health & Safety Management System (OHSMS) through the 
IHSA's Certificate of Recognition (COR) program.  COR analyzes 
an organization's OHSMS to ensure it is properly functioning and 
to determine any areas of improvement. Oshawa Power is only 
one of four Ontario LDCs to be COR-certified.

People Spotlight

Zach joined our team as a co-op student in 2024, 
bringing a fresh perspective and a willingness to learn 
that made an impression from day one. In 2026, he will 
join the Oshawa Power team in a full-time position as 
an apprentice Powerline Technician. Developing the next 
generation of skilled tradespeople from within our own 
community goes beyond workforce planning. It is how 
we ensure our grid will always be in good hands.

Zach Gower

At Oshawa Power, we are building a culture that values the safety of 
each and every employee, every single day.

108 1,116
Hours of Training

100%
Audit Compliance



Beyond
the Grid.
Innovating across Ontario.

Building resilience
for Ontario LDCs.
In 2025, EnerFORGE took a minority stake in Brass Inc., a turnkey utility solutions 
company serving the Greater Toronto Area. Widely recognized for its expertise in 
general contracting across hydro, communications, and underground infrastructure, 
Brass Inc. brings deep field capabilities that complement EnerFORGE's energy 
services offering.

The investment marks an early milestone in delivering on the Group's 2025-2030 
Strategic Plan, with a focus on civil and infrastructure investment, workforce 
development, and regional economic growth. EnerFORGE Managing Director, 
Doug Proska, has joined the Brass Inc. board to support the execution of shared 
growth opportunities.

Together, EnerFORGE and Brass Inc. are positioned to expand the range of solutions 
available to Ontario LDCs, bringing together energy expertise and field execution 
capability under a partnership built for the demands of a changing utility sector.
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Building New Revenue Streams
The Oshawa Power Group of Companies' unregulated affiliates, EnerFORGE and Durham Broadband, developed important strategic 
partnerships and made prudent investments in 2025 that will help drive sustainable revenue growth in years to come. Beyond the 
financial outcomes of these actions, they will position the affiliates as innovative leaders in our province, helping to build a more 
sustainable future through the ongoing energy transition, improve grid resilience for local LDCs, and boost connectivity across the 
Durham Region and beyond.

Enhancing Broadband Services

Operational Effectiveness

Through a strategic partnership with HCE Telecom, Durham 
Broadband enhanced connectivity products available to business 
customer across the Durham Region.

Built on Durham Region's largest fibre network, the partnership 
with HCE Telecom will offer a broader portfolio of services 
alongside added technical capabilities and network security. With 
complementary strengths, the agreement benefits customers 
across Durham through expanding the availability of broadband 
solutions designed to improve connectivity and efficiency of 
business operations.

Under the partnership agreement, Durham Broadband continues 
to provide infrastructure and field support, while HCE Telecom 
leads sales, marketing, and day-to-day operations.

EnerFORGE demonstrated strong operational effectiveness in 
2025 through measurable performance improvements across 
its energy assets and client operations. Generation at ZooShare 
Biogas increased by 15%, while boiler efficiency and coefficient of 
performance targets were exceeded at RPEI. At DRT, EnerFORGE 
maintained the minimum contractual 95% EV charger uptime 
requirement. Demand response performance was also strong, 
with successful responses to 87% of ICI peak and demand 
response notifications at Delpark and 91% at Durham College, 
supporting energy reliability and cost optimization objectives.

Developing a Platform for Growth

In 2025, EnerFORGE organized its offerings around 
three core business lines: Generation Services, 
Infrastructure Services, and Utility Support Services, 
providing a clear platform for growth across Ontario. 
The minority stake in Brass Inc. represents EnerFORGE's first major 
move under its Infrastructure Services line, pairing energy expertise 

with Brass' established capabilities in hydro, communications, 
and underground utility contracting. EnerFORGE also advanced 
project proposals with major regional organizations and began 
repowering existing solar assets to maximize returns under their 
remaining Feed-in Tariff contracts.

Durham Broadband continues to connect businesses across Durham 
with broadband solutions that improve operational efficiency.

95%
Generation
Availability

Durham Broadband and HCE Telecom have partnered to 
bring enhanced service offerings to the Durham Region.
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